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PUBLIC AUDIT COMMITTEE 
 

AGENDA 
 

15th Meeting, 2014 (Session 4) 
 

Wednesday 1 October 2014 
 
The Committee will meet at 9.30 am in the Sir Alexander Fleming Room (CR3). 
 
1. Decision on taking business in private: The Committee will decide whether 

to take items 5 and 6 in private.  
 
2. Section 23 report - Accident and Emergency - Performance update: The 

Committee will take evidence on the Auditor General for Scotland report entitled 
"Accident and Emergency - Performance update" from— 

 
Dr Roelf Dijkhuizen, Medical Director, and Professor James Ferguson, 
Consultant in Emergency Medicine, NHS Grampian; 
 
Ian Ross, Chief Executive, and Alan Lawrie, Director of Acute Services, 
NHS Lanarkshire; 
 
Lorna Wiggin, Director of Acute Services, and Shobhan Thakore, 
Consultant in Accident and Emergency, NHS Tayside. 
 

3. National fraud initiative in Scotland: The Committee will receive a briefing on 
the Audit Scotland report entitled "National fraud initiative in Scotland" from— 

 
Russell Frith, Assistant Auditor General, and Owen Smith, Senior 
Manager, Audit Scotland. 
 

4. Section 23 report - Police reform - Progress update 2013: The Committee 
will consider responses from the Scottish Government and the Scottish Police 
Authority to the Committee's report entitled "Report on Police reform". 

 
5. Section 23 report - Accident and Emergency - Performance update: The 

Committee will consider the evidence received at Agenda item 2 and take 
evidence from— 

 
Angela Canning, Assistant Director, Tricia Meldrum, Senior Manager, and 
Catherine Young, Project Manager, Audit Scotland. 
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6. Work programme: The Committee will consider its approach to its future work 

programme. 
 
 

Jane Williams 
Clerk to the Public Audit Committee 

Room T3.60 
The Scottish Parliament 

Edinburgh 
Tel: 0131 348 5390 

Email: jane.williams@scottish.parliament.uk 
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The papers for this meeting are as follows— 
 
Agenda Item 2  

PRIVATE PAPER 
 

PA/S4/14/15/1 (P) 

NHS Lanarkshire Written Submission 
 

PA/S4/14/15/2 

Agenda Item 3  

Audit Scotland briefing paper 
 

PA/S4/14/15/3 

Audit Scotland report 
 

PA/S4/14/15/4 

Agenda Item 4  

Note from the Clerk and responses to Committee report on 
Police Reform 
 

PA/S4/14/15/5 

Agenda Item 5  

PRIVATE PAPER 
 

PA/S4/14/15/6 (P) 

 

http://www.audit-scotland.gov.uk/docs/central/2014/nr_140626_national_fraud_initiative.pdf
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WRITTEN SUBMISSION FROM NHS LANARKSHIRE TO THE PUBLIC AUDIT 
COMMITTEE, DATED 15 SEPTEMBER 2014 
 
AUDITOR GENERAL FOR SCOTLAND REPORT “ACCIDENT AND EMERGENCY 
– PERFORMANCE UPDATE”- INVITE TO GIVE ORAL EVIDENCE 
 
We regret the occasions where patients have had to wait longer than necessary in 
our emergency care departments.  Unscheduled care performance in NHS 
Lanarkshire has been challenging over the last two years. 
 
During the same period the Board has, however, achieved excellent and sustained in 
performance in areas such as planned care with the Referral to Treatment target 
(achieved over 90% since 2011); Treatment Time guarantee (one of the best 
performing boards in Scotland); cancer standards (continuous achievement since 
2011), stroke care bundles (second best performing board), Mental Health waiting 
times and in particular CAHMS, and exemplary performance by services such as the 
community dental service. 
 
The Board has also delivered innovative and national award winning services such 
as ASSET (hospital at home service) and ICST, an integrated enhanced community 
support service aimed at supporting people at home and preventing unnecessary 
stays in hospital. 
 
While some improvements have been achieved in the unscheduled care 
performance we recognise that the programme of actions we have and are 
developing will take time to embed and deliver continuous and sustained 
unscheduled care performance. 
 
The causal factors set out with the Audit Scotland Report “Accident and Emergency 
– Performance Update” are consistent with the experience within Lanarkshire: 
sufficiency of senior decision makers with capacity aligned to demand; impact of 
delayed discharges; and increased emergency admissions. 
 
While overall attendance at emergency departments in Lanarkshire has gone down 
marginally, there has been an increase in attendances at Monklands Hospital.  In 
line with the comments within the Audit Scotland Report, there has been an increase 
in emergency admissions and number of older people attending with more serious 
health problems.    
 
Investment 
Over the last three years NHS Lanarkshire has made considerable investments in 
increasing the numbers of clinical staff both in the emergency departments and 
throughout ward areas.  This includes an investment of £1.07m in nurse staffing 
within emergency medicine and medical receiving (31.31 WTE); £3.15m to recruit an 
additional 96.73 WTE nurse staffing across acute medical, surgical and care of the 
elderly wards (staff in post during August/September 2014); £2.1m to increase both 
the number of Emergency Department consultants by 10 and an increase in the 
nursing resource in the departments of over 16 WTE to work with minor injury and 
illness patients 
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As part of a number of initiatives under the Reshaping Care for Older People 
programme, considerable investments have been made to assist older people to be 
cared for in their home or a homely environment.  In 2013/14 £680k was invested by 
NHS Lanarkshire, with a matching investment by our local authority partner, to 
provide additional care home places to assist in the timely discharge of assessed 
patients into appropriate care home settings. 
 
Recruitment and retention: 
It is of note that the rate per 1000 for emergency department attendances for 
Lanarkshire residents continues to be at the higher end of the spectrum across 
Scotland.  Across Scotland the number of senior clinical decision makers within the 
emergency departments is in general much higher than in Lanarkshire.  While the 
board has increased staffing levels substantially over the past three years, 
recruitment to vacancies and cover for absence, including sickness and maternity 
leave, both at consultant level and middle grade trainee level has been very difficult, 
despite a concerted effort on UK and international recruitment.   This is a national 
shortage specialty and there are Boards in neighbouring areas able to offer more 
attractive rotas. 
 
We are currently advertising for nine consultants in emergency medicine with a 
further advert for nine physicians due in the next month.  The increase in medical 
staff will be targeted at ensuring coverage up to 22.00 each day in the three 
emergency receiving units as well as enhanced weekend working and daily ward 
activity. 
 
Learning from others  
NHS Lanarkshire has sought expert support from Scottish Government and from 
eminent leaders in emergency medicine flow to identify solutions to the challenges 
being faced in Lanarkshire.  
Through this support a series of actions have been designed to improve flow and the 
overall performance against the standards.  These actions are being implemented 
and are being further enhanced to improve patient flow through the A&E 
departments, the hospitals as a whole and through to the community.  
 
In addition to the investment in additional staff we have been undertaking innovative 
work in relation to developing highly skilled advanced nurse practitioners and using 
GP skills to enhance clinical cover at peak times.   The introduction of the ASSET 
teams and ICST teams have resulted in multi-disciplinary teams working together to 
provide the best possible course of support for patients and their carers achieving 
avoidance of hospital admissions, supported discharges and preventing 
unnecessary readmissions. 
 
Improvements introduced to date include: 
There are now 31.31 WTE more nurses working in emergency medicine and medical 
receiving wards in Lanarkshire and by the end of September an additional 96.73 
WTE will be in post in medical, surgical and care of the elderly wards.   
 
Each of the three DGH sites in Lanarkshire has developed GP Assessment areas 
where GP heralded patients are seen directly rather than through the Emergency 
Department. There are however space and staffing limitations at present. This will 
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become a more responsive service following the appointment of the nine physicians 
and some capital works are progressed.  
A suite of ambulatory care services within the GP assessment areas are being 
progressed in each of the three hospitals with Wishaw General Hospital currently 
being the most advanced. 

Between August 2013 and August 2014, there has been 4% improvement in 
performance in the timeliness of discharge, which frees up bed capacity within the 
hospitals earlier in the day.  This together with early receipt of discharge drugs and 
proactive use of discharge lounges improves patient flow from the emergency 
departments.   

NHS Lanarkshire is working in close partnership with its two Local Authority partners 
to embed practice to ensure there are no delays over 28 days. Good performance 
was achieved during 2013/14. There was a build-up of delayed discharges from 
February 2014 until August 2014, with a peak in March 2014.  Concerted efforts, with 
our two Local Authority partners, have been made and continue to be made to 
reduce this figure monthly. 

New simplified and streamlined governance and leadership arrangements have been 
implemented with new hospital and clinical structures in place. 

The development of a whole system clinical strategy is being taken forward in 
conjunction with clinical staff, ensuring we match clinical services to the available 
workforce. 

Yours sincerely 
 
 
 
Ian Ross 
Chief Executive 
NHS Lanarkshire 
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SCOTTISH PARLIAMENT PUBLIC AUDIT COMMITTEE 
 
WEDNESDAY 1 OCTOBER 2014 
 
REPORT BY AUDIT SCOTLAND 
 
THE NATIONAL FRAUD INITIATIVE 2012/13 
 

 

1. The report by Audit Scotland on the National Fraud Initiative 2012/13 was published on 

26 June 2014. The NFI exercises make a significant contribution to the security of public 

sector finances by confirming that services provided by public bodies, such as housing 

benefits or pensions, are delivered to the correct recipients and at the correct amounts 

and by helping to eliminate fraud and error. These exercises also act as a deterrent. 

2. Fraud does not recognise organisational or geographic boundaries. Data sharing 

enables bodies to match data internally and externally. Technology provides an efficient 

way to connect discrete data sets and therefore can limit opportunities available for 

fraudsters to exploit and help identify those frauds that have occurred. It also helps 

bodies to identify process improvements that can reduce future errors and the costs of 

correcting these errors. 

3. The NFI 2012/13 exercise was carried out under powers given to Audit Scotland for data 

matching included in the Criminal Justice and Licensing (Scotland) Act 2010 passed by 

the Scottish Parliament which amended the Public Finance and Accountability 

(Scotland) Act 2000. In 2011 Audit Scotland issued a Code of Data Matching Practice as 

required by this legislation to explain privacy and data protection compliance for 

participants taking part. 

4. Key messages from the report are: 

 127 bodies participated 

 599 data sets were submitted by bodies including payroll, housing benefits, creditors 

and pensions data 

 £16 million outcomes were identified  

 717 cross sector outcomes worth £1.5 million were recorded by 46 bodies 

5. The success of the NFI comes primarily from the public servants who investigate the NFI 

matches, identify and stop frauds and errors and recover overpayments. External 

auditors review the effectiveness of local arrangements and concluded for the NFI 

2012/13 exercise that 81% of bodes had managed their NFI roles well. 
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6. The exercise is conducted with support from the Audit Commission in England and 

involves the audit agencies across all parts of the UK. From the 1 April 2015 the NFI 

team is moving to the Cabinet Office. Audit Scotland expects no impact on the current 

2014/15 exercise. The longer term future of NFI will be affected by the implementation of 

Universal Credit as Housing Benefit will become a less substantial part of the exercise. 

7. Audit Scotland is working with the Scottish Government’s Counter Fraud Forum to 

develop and increase the data sharing opportunities within the Scottish public sector to 

prevent and reduce fraud and error. 
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Public Audit Committee 
 

15th Meeting, 2014 (Session 4), Wednesday 1 October 2014 
 

Report on Police reform: Scottish Government and Scottish Police Authority 
response  

 
 
Background  
1. On 13 May 2014, the Committee published its report entitled Report on 
Police Reform. The inquiry followed the AGS Section 23 report (published in 
November 2013) entitled Police Reform - Progress update 2013. 
 
2. Attached are responses to the Committee’s report recommendations 
from the Scottish Government and the Scottish Police Authority. 
 
Scottish Government progress report 
3. The Scottish Public Finance Manual provides for the Committee to seek 
progress reports from the SG on the implementation of specific 
recommendations included in one or more of its reports once or twice during 
each parliamentary session. The Committee usually agrees which of its report 
recommendations to seek a progress update on when it considers the SG’s 
response to the report. The Committee is due to receive the next Scottish 
Government progress report in May 2015.  
 
4. Scottish Government progress reports have proved a useful mechanism 
for the Committee to monitor the longer term implementation and progress of 
key Committee report recommendations. 
 
Conclusion 
5. The Committee is invited to consider  and agree whether to: 

 note the responses; 
 request further oral or written evidence from the Scottish 

Government, or Scottish Police Authority on any issues raised; 
 highlight any issues or comments to the Justice sub Committee 

on Policing; 
 seek a progress update on any report recommendations in the 

next Scottish Government progress report in May 2015. 
 

Jane Williams 
Clerk to the Public Audit Committee 
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Scottish Government’s response to the Public Audit Committee’s report 
entitled Report on Police reform, dated 14 July 2014 
 
I am writing in response to the Public Audit Committee’s report on Police reform and 
have set out in this letter, responses to the recommendations that are the 
responsibility of the Scottish Government.  I understand that you will be receiving a 
separate response from the Scottish Police Authority covering remaining 
recommendations relating to their role and responsibilities.  
 
Paragraph 39 – Full Business Case & Financial Strategy 
 
In my letter to the Committee on 8 January 2014 I explained the use of the terms 
“financial strategy” and “full business case” and the context in which these had been 
used.   
 
As the evidence provided to the Committee by Police Scotland, HMICS and the 
Auditor General for Scotland confirmed, the priority for Police Scotland and the SPA 
was to focus their time, efforts and resources into producing a financial strategy. 
  
The Police Scotland Corporate Strategy, which was published on 26 March 2014, 
provides the basis of the financial strategy sought by Audit Scotland providing 
evidence-based options for achieving savings and long term strategies for estates, 
workforce, procurement and ICT.   
 
Paragraph 41 – Finance Committee 
 
When the Scottish Government gave evidence to the Finance Committee at Stage 1 
of the Bill, the intention was to further develop the Outline Business Case.  Work was 
undertaken by the Scottish Policing Board, Police Reform Sub Group on this and 
subsequently the SPA and Police Scotland.   
 
However, as the Chief Constable and HMICS both pointed out in their evidence to 
Public Audit Committee, it was agreed that converting what was already a very 
detailed appraisal (the Outline Business Case) into a Full Business Case would 
prove an unnecessary distraction during the transition to a single service.   
 
It was agreed that the priority during the period up to Day 1 was the establishment of 
a new single service, delivering the benefits of reform and readiness for the 
Commonwealth Games.  In advance of 1 April 2013, a 1 year savings plan was 
developed.  Following the establishment of Police Scotland and the SPA, full details 
of how the new structure would deliver the estimated savings and projected benefits 
were developed in a more detailed and comprehensive (2 year) financial strategy – 
as part of Police Scotland’s Corporate Strategy – which was subjected to scrutiny by 
SPA at its Board meeting in March 2014 (and at earlier members meetings) where it 
was approved. 
 
The SPA’s Annual review of Policing which was laid before Parliament on 27 June 
2014 sets out the progress that has been made by the SPA and Police Scotland 
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during their first 12 months.  The Chair’s foreword confirms that “The first year has 
involved an operational, financial and legal merger while also maintaining vital 
services to the public” and that “the SPA believes that this initial merger has been 
successfully achieved and strong foundations laid for meaningful police reform.”   
 
Paragraph 58 – Baseline Information   
 
The Scottish Government’s Public Bodies Unit is currently preparing new guidance 
for the establishment of new public bodies. This guidance will include new bodies 
established from the merger of existing bodies. 
 
The guidance makes specific reference to the identification and use of baseline 
information in the process of establishing a new public body, including costs and 
performance measures of predecessor bodies which can be used to inform future 
financial and business planning strategies, and as a benchmark against which future 
efficiency can be assessed. 
 
Paragraph 82 – Staff & Support Costs Arising from Police Restructuring 
 
I can confirm that all additional costs of providing staff and other support are being 
recorded as part of the monitoring of costs arising from the police restructure. 
 
Paragraph 89 – Costs of Restructuring 
 
I can confirm that Scottish Government is recording the full costs of reform and 
restructuring. In addition, an annual statement of accounts for both the Scottish 
Police Authority (including Police Scotland) and the Police Investigation and Review 
Commissioner will be published each autumn and will set out the detailed costs 
being incurred by both bodies. 
 
Paragraph 130 – Reporting of Performance Management & Benefits 
 
The SPA Board has agreed an approach to performance and benefit reporting which 
will examine both performance in operational/non-operational areas and monitor 
progress against the delivery of the benefits of reform. 
 
The agreed performance management framework approved by the SPA in February 
2014 details the information required by the SPA Board (provided by both SPA and 
Police Scotland) in order to provide effective scrutiny, challenge and support.  The 
SPA Board now receives quarterly updates on strategic performance indicators.  The 
Board use these reports to discuss and scrutinise the performance of Police 
Scotland with the Chief Constable.   
 
In addition to the performance framework above, in April 2014, Police Scotland 
produced a Post Implementation Review of their benefits realisation framework.  This 
report sets out the positive progress towards the delivery of the benefits of the reform 
process made in the first 12 months.  The report was discussed at the SPA Board 
meeting in Airdrie in April 2014 (link below). 
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http://www.spa.police.uk/assets/126884/225921/item12  
 
At that meeting the Board also considered a proposal for the future monitoring and 
reporting of progress towards benefits realisation.  It was agreed that SPA Board 
members will receive progress reports every 6 months from Police Scotland, which 
outline the advances made towards the delivery of intermediate benefits in line with 
predicted forecasting schedules.  In addition, detailed performance reports will be 
provided to SPA members’ meetings on a quarterly basis, outlining progress made 
towards the realisation of intermediate benefits, with exception reporting on the 
delivery of operational benefits. 
 
Paragraph 132 – SPPF and Trend Data 
 
The responsibility for developing and maintaining the policing performance 
framework lies with the SPA rather than the Scottish Government, though SG is 
supporting their work in this area.  The SPA is focussed on the continuous 
improvement of their Performance Framework and all available data, current and 
historic, informs that process.   
 
The Authority is currently working with partners to identify opportunities for enhanced 
comparability of data and is looking to continue to develop the performance 
framework over the coming months.  The Authority is undertaking a review of all its 
KPIs with a view to establishing their continuing fitness for purpose and the ability to 
obtain historical data for wider monitoring, analysis, continuity and benchmarking 
purposes - this will include considering past Scottish Policing Performance 
Framework data when analysing trends and patterns over previous years.  
 
In addition to the SPA performance framework there is a range of other relevant data 
sources, such as “Recorded Crime in Scotland”, which also provide the ability to 
track the trends on crime and policing. 
 
Paragraph 133 – User Consultation 
 
The development of the performance framework adopted by the SPA was overseen 
by a project board which had representation from a number of relevant organisations 
including the Scottish Government, ACPOS – Chief Constable Pat Shearer from the 
ACPOS Performance Management Business Area, the Improvement Service, 
COSLA, Lothian & Borders Police Board, HM Inspectorate of Constabulary for 
Scotland and legacy police force representatives – officers and staff.  
 
The project team leading the work visited each of the legacy forces at least once 
over a 6 month period and gave presentations on the content and purpose of the 
new performance framework.  The performance framework was revised considerably 
over this period based on feedback received from stakeholders. As part of the SPA’s 
approach to continuous improvement, a formal review of the performance 
framework, through workshops and consultation, is scheduled for Autumn 2014. 
 
Paragraph 134 – SPA/Police Scotland Official Statistics Status 
 

http://www.spa.police.uk/assets/126884/225921/item12
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It is for individual organisations to decide whether they seek to become producers of 
official statistics - this can be achieved by amendment to the Official Statistics 
(Scotland) Order 2008.  
 
As with other organisations, the Scottish Government would support any 
organisation in pursuit of this status. 
 
Paragraph 139 & 140 – Post Implementation Review 
 
Much learning has already been captured from what is the biggest public sector 
reform since devolution, and has been shared accordingly.  The previous and current 
Scottish Government Directors responsible for Policing have run internal sessions for 
senior Scottish Government staff, sharing lessons learned from the reform process.   
 
As the Committee is aware, as part of the programme management arrangements, a 
lessons learnt report was published by the Police & Fire Reform Team, which was 
comprehensive and covered all aspects of the project to establish the new 
arrangements.  Gateway reviews were commissioned in May 2012 and January 
2013 as part of our commitment to independent assurance of the police and fire 
reform programme. At both points there was an overall review of the programme, 
and a more detailed review of the police-service led part of the programme, carried 
out by same review team. This reflected the greater size and complexity of the 
service-led part of the programme.  
 
A joint Scottish Government/police service action plan was delivered to respond to 
all the recommendations from 2012 reviews, reported to the Joint Programme Board. 
All recommendations from 2013 reviews were met to ensure successful achievement 
of Day 1 for the Police Service of Scotland. 
 
An “Evaluation of Police and Fire Reform”, which will be led by Scottish Government 
analysts, will provide information that supplements this work. This evaluation has 
recently been signed off by Scottish Ministers and will be commissioned over the 
summer of 2014.  The evaluation will:- evaluate progress in the delivery of the three 
policy aims of the police and fire reform process; learn the lessons from the 
implementation of reform to inform future policy development around public service 
reform; and consider the wider impact of reform on the Justice and public service 
system. The evaluation will collect and analyse data over the next four years.  This 
timescale will allow time for reform to bed in and therefore enable change and 
progress to be analysed effectively.  Scottish Government will be considering 
progress with the evaluation on an annual basis throughout the overall timeframe of 
the work.   
 
We have also recently undertaken a joint meeting of SPA and SFRS boards to share 
learning and experience from their first year as scrutiny bodies for Police and Fire 
and Rescue services, and approaches to the development of service delivery. 
 
I trust that my responses above address the various recommendations for which the 
Scottish Government has responsibility.  
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Yours sincerely 
 
LESLIE EVANS 
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Scottish Police Authority response to the Public Audit Committee’s report 
entitled Report on Police Reform, dated 17 July 2014 
 
I am writing in response to the Public Audit Committee’s report on police reform and 
subsequent request of 10 July for formal responses to the recommendations made 
of the Scottish Police Authority (SPA). Please find responses below against the 
specific recommendations and comments directed to the SPA. 
 
Paragraph 59 
 
The Committee would welcome confirmation from the SPA of when the identification 
of baseline data for non-operational areas such as finance, HR and procurement will 
be complete. 
 
Corporate information covering HR, Finance, and Forensic Services is now being 
reported as standing items to the full SPA meetings (which take place every two 
months), and to the respective HR and Remuneration and Finance and Investment 
Committees. 
 
Work is ongoing between the SPA and Police Scotland to establish a comprehensive 
suite of baselined performance indicators for non-operational areas of business. We 
aim to establish this further significant element of the SPA Performance Framework 
during the current financial year (2014-15).  
Paragraph 73 
 
The Committee welcomes the confirmation from the SPA that it would relinquish the 
lease on Bremner House on 31 March 2014. The Committee would however note 
the comments from the AGS that – “We have included Bremner House as an 
example of difficulties that have been caused by the delay in agreeing roles and 
responsibilities of the players involved, especially the SPA and Police Scotland…We 
have highlighted the issue as being symptomatic of the uncertainties about roles and 
responsibilities. 
 
As the Committee will already be aware from my letter of 26 March, the SPA 
resolved its permanent headquarters issue and moved into Pacific Quay in Govan in 
June 2014. We also noted the Auditor General’s comments in relation to Bremner 
House on the need for clarity in roles and relationships, which the Committee has 
also highlighted. SPA, Police Scotland and Scottish Government have worked hard 
to improve relationships and mutual understanding and believe that these 
relationships have now been working effectively for some time, are based upon 
mutual respect, and are supporting the delivery of the benefits of reform and stronger 
governance and accountability. A recent example of that is the development and 
publication of the SPA scrutiny review on the use by Police Scotland of the stop and 
search tactic. SPA’s review was carried out with strong input from Police Scotland, 
highlighted key areas for improvement in its recommendations and conclusions, and 
has already resulted in a constructive response from Police Scotland senior 
management.  This is an excellent example of constructive challenge in action, and 
the type of approach and behaviours envisaged in the SPA’s Governance Policy 
Statement of June 2013. A set of key underpinning governance documents to clarify 
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relationships has also been developed and agreed between SPA, Police Scotland 
and the Scottish Government, including a scheme of administration, engagement 
framework, and revised terms of reference for committees. Copies of these can be 
accessed on the SPA’s website at http://www.spa.police.uk/about-us/governance/ 
 
Para 107 
 
The Committee would welcome clarification from the SPA of how the savings 
delivered in 2013-14, particularly those identified as recurring, sit within the longer-
term savings plan set out in the financial and corporate strategies and that they are 
sustainable until 2026. 
 
Working closely with Police Scotland senior management, and with formal 
accountability for the policing budget, SPA has overseen the delivery of encouraging 
financial results. Prior to day one (1 April 2013), policing was tasked with delivering 
£64 million of efficiency savings in the first year of operation. This was in addition to 
£8.7 million of savings delivered in the previous year. Those challenging savings 
targets for the first full year were all delivered. The business case for police reform 
targeted cumulative savings of £1.1 billion by 2026. The efficiencies delivered so far 
have been assessed as recurring savings, and not one-off savings. Reports to the 
SPA estimate that this contributes approximately £832 million of the £1.1 billion 
required. Added to the prior year savings of £8.7 million, and once projected forward, 
the assessment is that approximately 86% per cent of the required £1.1 billion has 
been identified. While these numbers will fluctuate as plans are realised and savings 
are tracked, they provide confidence at this stage that the long-term financial 
benefits of police reform can be realised. 
 
Para 115 
 
Given the 13 year timetable, the Committee would welcome confirmation from the 
SPA of how it will determine and record whether the savings delivered now and in 
later years are attributable to police restructuring, rather than other financial 
pressures such as any future budget reductions. 
 
The SPA acknowledges that cuts to budgets do not equate to sustainable long-term 
savings. It is the process of reform and transformation which creates the longer 
lasting benefits, and the identification of recurring year-on-year savings that are at 
the heart of that approach. As indicated in our response to para 107, the efficiencies 
delivered so far have been assessed as recurring savings, and not one-off savings, 
and can be projected forward to contribute to the long-term efficiency objectives. 
Savings are being tracked on an overall basis to monitor progress against budgetary 
targets from the Scottish Government. There are a number of projects being 
undertaken by Police Scotland which will further improve services and bring process 
efficiencies to the organisation, for example the major change programme in 
Contact, Command and Control and the development of the i6 programme to 
transform the use of police information and data. The SPA Finance and Investment 
Committee are formally tracking the various initiatives which are focusing both on 
cost reductions and the recurring savings being delivered within Police Scotland. 
 

http://www.spa.police.uk/about-us/governance/
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Finally, I noted and welcomed the Committee’s recognition (at para 76) that SPA 
was correct to draw on the expertise of interim staff to help ensure a smooth 
transition. However, I acknowledged in my letter of 26 March that while we had made 
considerable progress in making permanent appointments to the leadership team, 
we had not yet concluded that process. I am pleased to use this opportunity to 
update the Committee that as of 14 July 2014 all members of the SPA senior 
management team have been appointed to permanent roles and are now in post. 
 
Yours sincerely 
 
 
 
JOHN FOLEY 
Chief Executive Officer 
 
 
 
 


	2014 10 01 Public Audit Papers
	Agenda
	NHS Lanarkshire written submission
	National Fraud Initiative Briefing Paper
	SG and SPA to PAC Report on Police reform


	SG and SPA to PAC



